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Welcome to Day 2 



The ““What”” of the Symposium 

  Construct Management Tools that 
Build, Sustain and Spread Your 
Unique Program Assets 

  Connect to a Resource Rich 
Campaign and Network 

  Develop and Practice a Leadership 
Narrative to Convene Partners and 
Stakeholders  

 Sustain	
  

Evaluate	
  

Build	
  



““Every statistic 
represents an 
individual”” 

““Wrong side of the information 
gap”” 





““Get your hand 
off the door”” 





Tasks	
  

Objec�ves	
  

Goals	
  

Mission	
  

My Program’s Strategic Plan 
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 Utilizing Technology to Implement 
Guidelines Based Care 

Telemedicine in Chronic Disease 

Ronald Poropatich, MD 
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Networking Break-Ins 



Break Ins  

  Preventing Re-Hospitalization for COPD   
– Jerry Krishnan, MD, PhD 

  Successful School-based Asthma 
Programs 
– Facilitators: Eric Armbrecht, PhD, Peggy 

Gaddy RRT, MBA 
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Sustaining Your Program-

Defining Your Program’’s Value 



My Program’s Strategic Mission 



My Program’s Strategic Goals 



My Program’s Strategic 
Objectives 



My Program’s Strategic Tasks 



Tasks	
   Objec�ves	
   Goals	
  
Mission	
  

Ac�vi�es	
   Outputs	
   Outcomes	
  
Impact	
  

Translating into a Logic Model 

EVALUATION	
  DESIGN	
  



Storytelling as a Business Narrative 

Organizational storytelling is an emerging discipline 

 Disciples: Madelyn Blair, Evelyn Clark, Seth Kahan, Gary Klein, 
Doug Lipman, Carol Pearson, Annette Simmons, Dave 
Snowden, and Victoria Ward 

:  



 
 

 ““A narrative is a promise about what you will 
deliver…The promise becomes a value 
proposition, a compact story about the value 
you bring to your customers in meeting their 
needs…Eliciting this value proposition 
depends on knowing what the customer 
cares about and being responsive to this 
need.”” 

 

 

 

Stephen Denning 



What is a Value Proposition  

  An analysis and quantified review of the 
benefits, costs and value that an 
organization can deliver to customers/
funders and other stakeholders.  



What is a Value Proposition 
Statement  

  An irresistible invitation to accept a totally 
seductive offer that is a promise of the 
value you will deliver to a stakeholder. 



Creating Your Value Proposition 



How it Works 

A Mentoring Conversation With  

Faculty Programs 
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Leaving in Action 



Value Proposition Script 



   Completing Our Work 

§ Write Your Value Proposition 
Leadership Story 
 
§ Say It Out Loud 

§ Be Showered with 
Encouragement! 



Making the Pitch 

“For $_____________________________ per 
year (MY COSTS) we will dramatically improve 
asthma outcomes for 
____________________________ (MY 
POPULATION OF FOCUS) by achieving 
_______________________________,_______
___________________________, and 
______________________________________
_________(MY HIGH VALUE OUTCOMES).” 





Gratitude 


